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Section 1

Purpose and Intent

The San Marcos community underwent an extensive community plan-
ning process to create the 2006 San Marcos District Community Plan,
adopted by the Board of County Commissioners. This plan was amended
when Santa Fe County created the Sustainable Growth Management Plan
in 2015. At that time, the 2015 San Marcos Community Plan Update was
developed to update the Plan in accordance with the 2015 SGMP and to
provide a framework for creation of the San Marcos Overlay District in
the SLDC.

The 2019 San Marcos District Plan was initiated in 2017 because the 2006
San Marcos District Plan was over a decade old and no longer conformed
to the SLDC, requiring revisions to bring it up-to-date and in compliance
with other County documents. On August 29, 2017 the Board of County

a planning process for the San Marcos District in accordance
Sustainable Land Development Code (SLDC). The 2015 San M
Planning Committee submitted a Letter of Intent to Santa Fe Co

order to create a revised plan that could be incor, o revisions
of the SLDC reflecting the vision and direction unity. Con-
ditions in the area change over the years and the

shifts, necessitating occasion updates to reflect t i ion of
the communities being served. County Planni

with the planning committee, developed agpub ion plan that

assured diverse representation of the ¢ i ct. The San Mar-
cos District Planning Committee is mbership from San
Marcos landowners, resid " i eholders. The com-
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Section 1

Scope of This Plan

community centers and neighborhoods. Local planning
these areas to evolve into full communities with sensitivit

This plan recognizes that San Marcos District
14 corridor, nor do these residents live in isola
property owners not within this district in ter ed by development, air and noise pollution, and demands on ground water
sources, among other considerations. Tho ot be isolated in any way from its surroundings, for the purpose of this plan,
the goals and recommendations are intedde only properties within the San Marcos boundary as it is currently defined.
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Section 1: Plan Context
San Marcos District Description

San Marcos District, with its 1,700 residents, diverse business and residential environment, and stri

expegdilpental agriculture. The District
il Scenic Byway, an international
ceptional opportunities to explore the

comprises equestrian services, a local café, restaurants, eco-tourism, artist studios, fil
attracts diverse residents to an area near the city but distinctly rural in character_The T
attraction, and recreational and historical resources such as the Cerrillos HillgStaté@ark provide ¢
District’s rich history and beautiful natural backdrop.




Archeological evidence suggests that the first people arrived in the San Marcos area more than 10,000 years ago. About 700 years ago,
during a particularly rainy period in the Southwest, a pueblo was built on the north bank of ‘the'largest arroyo in the district. Called
Corn Pueblo (in Keres) or Turquoise Pueblo (in Tewa), the pueblo is most widely known by its Spanish hame, San’ Marcos. With reliable
springs, land especially suited for growing corn, and nearby mineral resources including lead for decoratingpottery and turquoise from
the Cerrillos (little hills) mines, San Marcos prospered. It soon became one of the lafgéstpueblos in the Southwest. For nearly 400 years
the fortunes and population of San Marcos varied with cycles of rain and drought;land with the comings and goings of different peoples.

Spanish Franciscans settled at San Marcos Pueblo in 1635, building the IgléSiande San"Marcos atop one of the pueblo room blocks (just
a stone’s throw from present day NM 14). The San Marcosefios were early participants in the 1680 Pueblo Revolt. When the Spanish
departed New Mexico the surviving San Marcoseflos moved to Santa Fe, eventually abandoning the pueblo altogether. When General
Diego de Vargas returned to New Mexico in 1692, he found the San Marcos Pueblo infruins. Colonization of the area proceeded slowly
under Spanish and later Mexican rule. The Spanish Crown designated the San|Marcos Grant in 1754. The Grant’s 1,895 acres were
reserved for Santa Fe’s poor to graze their livestock, but it wds'only used irregularly.

In 1872, United States Government surveyors opened up lands withinthe San Marcos District to homesteaders. Settlement remained
modest until 1879, when more than a thousand miners descended on the Cerrillos hills in search of gold. The camps of Carbonateville,
Bonanza City, Poverty Hollow, Turquesa, Hungf#iGulchs and Cerrille§iStation sprang up seemingly overnight in what is today San Marcos
District. The mining boom ended in 1890 and by 1899 Cerrillos Station, now the Village of Cerrillos, was the only remaining mining
settlement. Settlement continued slowly with fewer than30 homestead claims through the late-nineteenth and early-twentieth centuries.
Hard times followed in the 1920s and 30s whénimany of these small holdings were consolidated into larger ranches during the Great
Depression. In the 1930s, the dirt road connecting SahMarcos to Santa Fe was paved to accommodate travel between Cerrillos and Santa
Fe. This road would eventually become the Turquoise Trail National Scenic Byway which bisects the District. However, the small ranches
that once characterized the San Mageos@read became less profitable through the mid-twentieth century. Beginning in the 1960s through
the 1990s ranches were subdivided into smaller parcels, leading to the rural residential character that defines much of the San Marcos
District today.
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Santa Fe County Policy Documents
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Section 1

How Does This Affect Me?

When developing their land, residents and business-owners in the San Marcos District must comply with the Sustainable Land
Development Code (SLDC). The SLDC includes a San Marcos Community District Overlay, which/was written by Planning Staff to reflect
the community’s vision as stated in the San Marcos District Plan.

The 2019 San Marcos District Plan will amend the Santa Fe County Sustainable Growth Management Plan forithé area. Santa Fe County
operates according to three complementary policy and regulatory documents, the Sustdinable Growth Management Plan (SGMP), the
Sustainable Land Development Code (SLDC) and the Santa Fe County Zoning Map (Zoning'Map). The SGMP lays the foundation for
all SLDC and Zoning Map implementation and modifications. When the original SGMP wasadopted 112010, all of the most current
community plans were included in this document, with the provision that alldttuie amendments to community plans would become
part of the SGMP and thus would lay the foundation for all future changes to the SEDC and Zoning Map. All three of the County’s policy
documents must align.

When the San Marcos Planning Committee formed for the 2019 pdate, residents ingdired about how the SLDC and Zoning Map would
be modified through the process. As the foundation for hte SLDC and the Zoning Map, the San Marcos District Plan must first address

the community’s vision and goals for the area, which then providesjustification for proposing future changes in the SLDC. The intent of
District Plans within Section 2.1.3 of the Sustainable Land Development Cade is to: “... provide specific planning and design for single use
and mixed use development specialized around a predominant activity. A district plan may contain specific planning and implementation
steps and may be used to guide development appli€ationsgto develop fa€ilities and services, infrastructure, annexation, assessment districts
and other district needs.”

The San Marcos District Plan will play an importdntiele in justifying funding for future infrastructure development in the area. County
staff and commissioners consider inclusion orjustification in-a community plan when ranking projects and other capital planning
mechanisms. Therefore, thinking about and including or justifying projects in the plan helps secure funding for community-level
infrastructure improvements from Couatyand Stateisources.

The San Marcos District residents and Santa Fe County staff undertake different roles in implementing the goals and actions of this plan.
The Implementation Stfategy identifies spegific actions for achieving the goals of this plan. The residents may be more effective in their role
by joining in a Comfunity Organization which communicates regularly with the County to understand developments within the District.
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San Marcos Planning Committee Objectives

San Marcos Planning Committee aims to:

create a community planning process guided by the SGMP to ensure diversity of represent by providing information and
receiving public input on the planning process to include geographical representation of prop i
owners and other stakeholders such as the equestrian, agriculture, arts, and economic developme

ts, such as the San Marcos Pueblo, as well as

atural attributes for which many people

recognize the historic value of the area, including predecessors to the current i
the traditions of equestrian and arts communities in the area.

honor the treasured landscape of the Turquoise Trail Scenic Byway a
cherish the area.
build a Plan that reflects a cohesive District vision that values, respects, and celebrates the many different individuals and initiatives
that comprise the area.

ensure standards in the San Marcos District are aligned ues of fesidents and allow residents reasonable use of their

property.

address the changing needs of the comm

strengthen the connections to the past a
including equestrian and agricultural us

share the San Marcos sense of identity

follow a process that ensure com s vision and recommended actions are implemented.

10
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Key Issues

o Growing development in and around the District threaten the rural lifestyle and natural assets of the a
o Current development standards place limitations on long-standing agricultural and equestrian uses in t
o Lack of adequate public facilities and technological infrastructure to support small-scale and h businesses
o Insufficient awareness of the District for residents and visitors
« Limitations like large setbacks and disregard of topographical restrictions on small-scale businesses, cially ar

restrictions for property-owners

s galleries, create onerous

11
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Implementation and Community
Participation

The 2019 San Marcos District Plan was authorized by the Board of County
Commissioners Resolution 2017-93, in accordance with procedures from the
Sustainable Land Development Code Planning Process Section 2.1.5:

2.1.5.3. All planning sessions and activities shall be open to the public

and advertised throughout the community and coordinated by County
planning staff. Open discussion and diversity of opinion shall be
encouraged. The area, community or district plan shall document reSidént,
property owner and business owner participation and representation.

2.1.5.4. County planning staff in coordination with the planning committee
shall develop a public participation plan that assures repfesentation of

a diverse cross section of the community. The public participation plan
may include public meetings, survey, establishment of tepic'spegific
subcommittees, outreach to community groups and interested parties.

The Letter of Intent from the San Marcos Planpifig Cemmittee includéd a draft Public
Participation Plan to present to the Board of County/Cemmissioners, bringing forth a
concerted effort before beginning the planningprdcess toéngage the community.

In January of 2018, planning staff went to the.community te talk to businesses and
residents about the upcoming Kick-Off mieeting, Along with flyers placed at the San
Marcos Café and Feedstore, a message,was displayed at the Fire Station’s marquee, and a
letter and flyer were sent out to every residefiee inl the District.

X "

AT

i

The February 7th, 2048 Kick-Off meeting was held in the Turquoise Trail Charter
School gym and bfought together over 120 residents to learn about the process of
updating the currentSan Marcos Plan. Following the Kick-Off meeting, the Planning
Committee, including residents and business owners, met monthly at the Turquoise
Trail Charter School’s libragjptesCreate this plan.

| | !‘ || IR
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Community Vision

San Marcos District Vision Statement

The people of San Marcos treasure their connection to the land and to place. Rural lifestyles, with
and the ability to work from home enables residents to stay in the countryside and appreciate and pro auty for which the
Turquoise Trail Scenic Byway was formed. The community members value balance with nature in their
small-scaled business. Many artists, equestrian services and home businesses thrive in the quiet and private
San Marcos District. The community cherishes independence from city life and seeks ole model for
resource management, and a sustainable lifestyle. ®

ucation, natural and cultural
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San Marcos District Vision

In the future, the community of San Marcos will:

 balance a healthy wildfire ecosystem and watersheds

o Dbalance a sense a freedom and protection for residents and the
natural environment

» conserve our natural resources: air, water, soil, dark skies, and
ecology

 cultivate horse businesses and extensive horse-friendly trails

« enable rural lifestyles, sharing respect for neighbors, and
allowing flexibility for alternative and unique ways of life

» encourage use of renewable energy

 enhance scenic views, movie sets, Scenic Byway

» ensure enough water for residents

o ensure sustainable residential land use patterns and appropriate
infill

« envision a safe community

» have healthy connections between schools and community ‘

 inspire rural character and lifestyle have a thriving and sus
tainable equestrian community

o instill a recognizable identity and sense of place

 share the Code of the West ethic of live and let

o preserve our cultural heritage

» promote private use of land for agricultural purpeges

« promote public health, safety and general welfate

» provide adequate and helpful signage and jx
high speed internet

o respect the quiet and private nature
non-motorized recreational trails

o setan example for edu inabili resource
management

o showcase persona i [ oats, and chickens

ome-based businesses,

reasonable growth, and'¥ ible development

14
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Section 1

Silverado neighborhoods. Therefore, between 30 to 50 percent of the age, ethnicity and population from the Northfork and Silverado
neighborhood is included in the San Marcos District data.

Future population projections for San Marcos District estimate an additional 152 people moving into the and an additional 80
housing units over the same period.

Area Distribution

San Marcos area currently contains five zoning categories outside of public lands: Rus@ al Fringe, Rural/Residential, Commercial
Neighborhood and Public Institutional. By area, the Rural category is allotted the n t of the total private areas. The Rural
area has the lowest density, 1 dwelling per 40 acres. The next largest area is Rural Re rcent of the total San Marcos Dis-
trict. Within Rural Residential zoning, 1 dwelling per 10 acres is allowed. i area i$ divided between Rural Fringe, Commercial
Neighborhood, and Public Institutional, together making up just 0.75 percent of the total area.

Business Environment

Residents of San Marcos District show enterprising and resoutceful ways of living outside of the City of Santa Fe. Many home-businesses
and energy- and water-saving improvements to their homes al relyénimally on City and County amenities. For example, some
of the most innovative water-saving methods and energy-efficiency techng@logies can be found on the retrofitted San Marcos houses. The
San Marcos District has a fluid and dependent relationship with the City,JCounty and State in terms of essential services, like the NM 14 and
42, fire prevention, water filling station, and sc

There are 64 registered business licenses within istrict, mostly home-based, with specializations ranging from corrugated pip-
ing and horse movie trucks to arts studios, bed an akfasts, natural healing, and a printing press. The licenses are distributed throughout
the District, despite the small commercial anea US Census Journey-to-Work data, 60 percent of the residents in San Marcos

District travel between 20 to 35 minutes 0 wo I every day. A 20 to 35 minute commute is the distance from the District to the City, indicat-

ing that about 60 percent of resident

16
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Section II: Plan Elements
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Section 2

What Makes This Place?

From the beginning of the San Marcos process, the Planning
Committee has circled around a central question: What makes this
place?

Unlike any other community in Santa Fe County, the San Marcos
District does not center around a historical village or town cen-
ter, nor even a church. This District spans a large area, with about
44 square miles of land. Some of the residents do not even know
the exact boundaries of this jurisdiction, or perhaps that they live
within a designated Community District. People in the District
do not pretend to rely solely on the amenities of the area for all
their needs. There is no grocery store or bank. Many people trav
to Santa Fe for work and other necessities; however the District
does provide enough for a certain way of life. Water is a precious
resource and people are beginning to haul water from a filling
station for their animals and themselves. Access
public and private roads bring up discussions of

has an identity and pride. So what makes t
live a rural lifestyle which includes equ
love and respect for the land, and a e to en
freedom of a rural settin

20
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Section 2

Scenic Corridor, Destinations, and Transportation

Turquoise Trail Scenic Byway

Americans, Spanish Conquistadores and American miners. Named for the rich turquoise gemstone depo
Turquoise Trail National Scenic Byway along NM 14 is an old country road that connects two of the major

hills and mountains through yucca, pifion and juniper trees.
This scenic byway runs north-south in Santa Fe County and includes twists
Association- a business community organization credited with the designation of the natignal $cenic byway status and (2) the Turquoise

Trail Preservation Trust (TTPT)- a non-profit organization that’s leading the implementation of the Corridor Management Plan. The Trust
also designed the gateway signage for both north and south end he Trail.

22
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The View

The Turquoise Trail Scenic Byway starts just outside of the City of Santa Fe and heads down NM 14 throug District. This Byway
i f the Old West. This

rea a backdrop for many
e character of the District.

enhance selected roads throughout the United States. “The ter ic” o a’
beyond vistas, to represent natural and man-made panoramas,

landscapes, and ancient and modern history coming alive, native'arts and

” “Believed to be an ancient path, Turquoise Trail travels between Albuqueyque
and Santa Fe. The natural geological formations

Wilderness Area. Appreciate the distinctive, arti ities of Madrid and Los
Cerrillos. ” Turquoise Trail Corridor Manageme .0 was completed
in July 2006 and sets out a vision for the Turg rridor. Importantly, the

plan identifies intrinsic assets along the byway strategies to protect,
enhance, and interpret those assets for ic.'Sonde assets, like sunsets,
grassland wildlife and other scenic e entire corridor, other
assets, like the Cerrillos Sta ine in the United States and

the and the San Marco ites to the San Marcos District
Additionally, the pl ent of existing byway facilities to serve
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Arts and Tourism

Just as pottery and turquoise were an important feature of the San Marcos Pueblo culture, so too the arts remai ant part of the San Marcos
community today. Many artists find their home in the District, some with private studios and others with exhib o the public. Along

the southern part of the NM 14 corridor in San Marcos, passersby can appreciate multiple sculpture gar s'displays, such as Origami

in the Garden and the Turquoise Trail Sculpture Garden and Studio, as they traverse the Scenic Byway. acy of prominent native sculptor,
Allan Houser, is preserved through the Allan Houser Sculpture Garden and Foundry on Haouzous road, na
Chiricahua Apache family. The Foundry is used by and has trained many local artists over the years.

Eaves Movie Ranch may be one of the original filming locations in the District, but in re
films and TV series. Film crews support local business in the area by using equestrian and

San Marcos has flourished as a backdrop for many
rvicedih San Marcos District.

Transportation and Roads

America’s Scenic Byways. As such, the Turquoise Trail receives a lo
and bicycle year-round. People in the community have voiced a req
facilities along NM 14, like paved bike lanes. NMDOT owns and mai
‘Prioritized Statewide Bicycle Network Plan, NMDOT has identified the north
14 as a Tier 1 Priority Bikeway and the remainder as dium Priori

14. In their current
segment of NM
ikeway. Bike facility

Los o0s, CR44 ‘Shenandoah Trail’
and CR45 ‘Bonanza Creek Road, from which people can aecess from the east and west. Santa Fe
County also owns and maintains CR44A San Pueblo Rd., 44C Calvin Rd., and
CR44D Mesa Rd.

Many private roads also lead to_the,resi
owned and maintained.

an Marcos District. These roads are privately

In the 2015 Community
San Marcos area. Two recrea
bike lanes, other trails in the Cot

ents noted that open space and trails are important for the
e planned in the San Marcos area that connect to on-road
aiid State Park and County open space areas:

24
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. The Galisteo Basin trail crosses the southern area of San Marcos linking the Cerrillos State Park/NM 14, the County Thornton Ranch Open

Space, and the Village of Galisteo/NM 41. It also intersects the north-south NM Central/Kennedy line trail on the east side of the Thornton
Ranch Open Space area.

. The north-south NM Central/Kennedy line trail connects the Community College District area extendifig to thesouthern County line. It also
connects to the Arroyo Hondo which extends west to NM 14, and the Spur Trail which connects to the Santa Fe Rail trail.

Public transit service in the San Marcos Area is provided by the North Central Regional Transit District (NERTD), which gperates three weekday
routes: Route 270 Turquoise Trial, Route 280 Eldorado, and Route 290 Edgewood. Santa Fe County is a votingumember oAl the NCRTD Board.
Providing additional transit service to the San Marcos area will be studied by NCRTD in their upcoming, 5-YearService Plan. Additional Information
about NCRTD and their transit service can be found at: http://www.ncrtd.org.
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Agriculture

San Marcos District has less irrigated agriculture than most other parts of Santa Fe County. Synergia Ranch,a private ranch managed as a
“Center for Innovation & Retreats,” hosts an organic orchard and sites for innovative agriculture. People propegatefplants in small-scale
nurseries in the District. San Marcos area does not have the acequia infrastructure that exists in the/merthern part of Santa Fe County and
thus more of the agricultural activity in this area is dry-land agriculture and ranching. Currently, there;ate 162 acres of privately owned farms
that do not use irrigation (“dryland farming”) and 152.61 acres of irrigated farming in San Marcos Districtbased onanalysis of the County
Assessor’s data.

An oasis in the desert, Synergia Ranch is set on 111 acres of high desert prairie, dotted with pinon and juniper trees. Synergia Ranch
started its orchard in 1976 on a wind-swept plateau south of Santa Fe. Now thinty yearslater, the four hundred fruit trees planted
have flourished. Though the vegetable farm is less than half an acre, the's6il, dripiirrigation and intensive farming methods make it
produce abundantly. In 2010, the vegetable farm was certified organic.
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Ranching and Grazing

San Marcos prides itself on its equestrian culture and ethic. Many residents own horses and many horse-based ocate themselves in this
District because of the history and prevalence of equestrian uses. San Marcos considers itself a supportive, respd

environment. Many people have horses for their own personal use. Horse-based businesses are also a lay rthelocalieconomy.

Many businesses and services support the regional equestrian community, such as:
. a regional full-service horse hospital, hosts a facility for intensive care, elective and emergency surgery 1
term hospital care and monitoring, as well as reproductive services.

ding colic surgery, long-

. various equine therapy services including physical and psychological wellness prg
. a horse shelter sits at the southern boundary of the District and provides needed s e region’s abused and neglected horses.
. horse facilities, supply stores, and services such training stables, saddle suppli orse-shoers) also support and make their living

in the District.

north and south
Creek Ranch, Ea

retains a ra
used for gr

o the Santa Fe County Assessor’s Agriculture and Grazing Tax Benefits Overview and map.
ified for grazing on state and federal lands within the San Marcos area.

27
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Natural and Cultural Resources

Map of San Marcos San Marcos Pueblo
Nels C. Nelson 1915

San Marcos area was named for
ago, during a particularly rainy peri
built on the North bank of the largest o in the District. This pueblo,

an Marcos Pueblo. Around 700 years

known by its Spaniéh namie, San Marcos. Blessed with reliable springs, land
especially suited orn, a‘l nearby mineral resources, including
lead for decorating pettery and turquoise, San Marcos prospered. It soon

ueblo room blocks. The San Marcosenos were early participants in
lo R&lt of 1680, and when the Spanish departed New Mexico,

, the San Marcos Pueblo was in ruins and the entire Galisteo
Basin depopulated. Today, the San Marcos Pueblo site is owned by the
Archaeological Conservancy and used to train young professionals.

The San Marcos Pueblo site is protected by the Galisteo Basin
Archaeological Sites Protection Act, a federal act administered through

the BLM, protects archaeological sites on federal property and with willing
land-owners. For example, Santa Fe County, though not a federal entity,
abides by the regulations in the Act. These protections include preservation
and interpretations of these significant sites.

100 100 Feet

0
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Mining and Soil

During the 19th and 20th century, San Marcos area was the site of many
mining operations, notably in what is today the Cerrillos Hills State
Park, where historic mining sites are preserved and interpreted for the
public. Pueblos like Cochiti and Santo Domingo used turquoise and
other minerals from the Cerrillos Hills to make jewelry that was traded
as far west as Navajo country. It is unclear when mining began in the
area, but with expansion in 1881 of the railroad and resulting tourism,
the pueblo turquoise jewelry found a new niche and miners traveled to
the area in search of riches.

San Marcos soils include Zozobra-Jaconita complex, Khapo sandy
loam, and Arent-Urban land-Orthents complex in the northern part of
the District. By the San Marcos Arroyo, the soil composition includes
Zozobra-Jaconita, Chupe Riverwash, Zia fine sandy loam, Agua Friz
Paraje, and Vitrina-Haozous. Garden of the Gods area of the Distfict,
with the definitive rock formations has Rock ourcrop-Skyvillage
complex, Penistaja family sandy loam, Kech-Cerropelon-Rock outerop
complex, and Penistaja family loam. Next to the Cerrillos Hills, the sand
composition is primarily Kech-Cerropelon Rock o , with some
Truehill extremely gravelly loam and Sandoval-B

Open Space, Trails and Parks

Santa Fe County acquired Cerrillos Hills St
preserve the unique mining history of the a
environmental landsape of the area.
Mexico entered in to a Joint 009 to establish a

can experience scenic ern New Mexico through hiking,
mountain biking and horseback riding. Besides these formal trails,
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walking and horseback riding. There has also been an identified need for
recreational facilities which would servedbeth,the school and the residents

Spaces available for recreation, while balancing
es propérty for grazing and agriculture, as does
on recreation. State Parks uses Cerrillos Hills
erpretation. There are also several private

39.6 acres under protection.

alisteo Basin Areas of Critical Environmental Concern (ACEC), have
reduced access and restrictions on surface-disturbing activities. The BLM’s
“Cerrillos Hills/Burnt Corn Special Recreation Management Area (SRMA)”
seeks to, “Manage this area to provide access to trails and open space,
opportunities for routine exercise and escape, and learning local history and
prehistory”

The State Land Office (SLO) owns five large properties within the San Marcos
District totaling 1,826.3 acres. The mission of this agency is to optimize
revenues generated from State Trust Lands to support the beneficiaries of the
State, notably schools, universities, and hospitals. The SLO holds agricultural
leases on the properties within San Marcos District, as well as a small
mineral lease at the base of their northwest parcel. They employ two Trust
Archaeologists, as well as a Conservationist, Range Conservationist, and
Forester in their Field Operations staff.
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Section 2

Infrastructure and Community
Services

The County Water System

San Marcos area does not have any perennia
County water system
residents depend on w

wing surface streams.
arcos District. All San Marcos

water site inventory wells ift thé District that monitor aquifer depth.

ke northern part he County, there are no acequia systems in San
There are also no community water systems in the District. While
doclithents relied on development based on water availability,
current zoning does not differentiate development areas based on water.

Santa Fe'County Utilities Department operates a 24-hour Self Service Water
Dispensing Facility, call “Ojo de Agua.” The facility, located at 13-B Camino
tica in the Santa Fe County Public Safety Complex, provides water
or residents and businesses in the San Marcos District that have dry or

underperforming wells. Customers are required to prepay to their accounts
before using the dispensing facility. Roughly 500 customers are registered to
use the dispensing facility as of spring 2018. Water at the facility is sourced
from the Rio Grande via the Buckman Treatment Plant.

Although the County does not keep data on the number of businesses and
households currently engaged in rainwater collection, the Sustainable Land
Development Code (SLDC) does require that new residential developments
and new or remodeled non-residential developments in the County collect
rainwater using cisterns. For residential structures, the County’s rainwater
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harvesting requirement states that rainwater must be captured from a
minimum of 85 percent of the roofed area and be placed into a rain barrel,
cistern or other catchment system including passive water harvesting and
infiltration techniques. For non-residential structures, systems shall be
designed to capture rainwater from all of the roofed area to be connected to a
drip irrigation system to serve landscaped areas.

Septic

Santa Fe County does not operate any wastewater treatment in the San
Marcos area, therefore all residents rely on private septic systems. New
Mexico Environment Department regulates septic tanks, though Santa Fe
County’s Sustainable Land Development Code regulates how many septic
tanks may be on a property (an accessory dwelling must share a septic tank
with the principal residence SLDC 10.4.2.4).

The following assets serve the San Marcos region. Some public servic
like the Senior Center, are located outside of the District boundary
intended for use by the San Marcos residents along with others livin
NM 14.

are

Fire Station

.Di h for
d) an ncho

San Marcos area has two unmanned volunteer fire st
residents in this area comes from Turquoise Trail (un
Viejo (manned) fire stations.

There will be a new volunteer-run fire stati hich will serve
the Turquoise Trail fire district. The cost is estimat .27 million.
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School

San Marcos District h urquoise Trail Charter

through 6th grade.

ool was named the 2014
harter School of the Year at the New Mexico
or Chdffter Schools’ annual conference.

s awarded to a school that exemplifies

arter school education in the state. The

Electric

San Marcos residents receive their electric power from
the Public Utility Service Company of New Mexico
(PNM) and from private residential solar.

Broadband

Broadband is available through a variety of services,
including La Cafada, a local co-op run by local
residents, NM Surf (CNSP), as well as a variety of
sattelite based providers.
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Section III: Land Use Plan
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S —
The San Marcos District is a largely rural district. The Code of the West is a guide for
neighbors new and old in keeping with that spirit to help people who

have chosen to build and live in the rural areas of Santa Fe County.

The San Marcos District Land Use Plan and Land Use Map are an important component of
the community plan. The Land Use Plan reflects the elements outlined in the community
planning process and brings them together into an actionable framework to guide future
development decisions, zoning and regulations, and capital improvement project

Land Use Plan is intended to help align the community vision with the County’s p
documents relating to development and land use, environmental stewardship, an
economic conditions. The Land Use Plan also aims to address the followi
Issues identified during this process:

+ Residential setbacks causing onerous development standards
o New development conflicting with equestrian culture an
o Development standards incompatible with art studios a

The San Marcos District Land Use Categories were developed through the San Marcos

District Community Plan Update in accordance with the Sustainable Growth Management
Plan (SGMP) Use Categories. The San Marc and Use Pl
Use Categories: Rural, Rural Fringe, Rural Resi Commercial Neighborhood, Public

Vision for the District. The communi rve, protect and enhance the

intrinsic and valued features of the bling residents to build a vibrant local
economy.

It is the intent of thi$ 3 lan to establish reasonable, context-sensitive
standards, appropri pendent and rural character of the area.

The Land Use Plan p iptions of the Land Use Categories based on conditions
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San Marcos District Land Use
Categories

Rural. The purpose of this district is to designate areas suitable

for a combination of agricultural, equestrian, residential and other
compatible uses. The intent of Rural is to protect agricultural uses
from encroachment by development and to support agricultural,
ranch, very large lot residential, ecotourism, equestrian uses, home-
based businesses and arts studios. Density transfers and clustered
development shall be allowed in order to support continued farming
and/or ranching activities, conserve open space or protect scenic
features and environmentally and culturally sensitive areas. Parcels
in this area are generally greater than 40 acres and are located in the
southern portion of the district.

Rural Fringe. The purpose of this district is to designate areas
suitable for a combination of estate-type residential development,
agricultural uses and other compatible uses. This zone also serves to
protect agricultural and environmental areas that are inappropriate
for more intense development due to their sensitivitygTh&Rusral
Fringe accommodates primarily large lot residential, retreats;
ecotourism, equestrian uses and renewable resource=based activities,
seeking a balance between conservation, environmesttal'protection
and reasonable opportunity for development.

Rural Residential. The purposes of thisdistrict/is to provide for the
development of single-family homes onglarge lots, either individually
or as part of rural subdivisionsstoypreservéthe scenic and rural
character of the County; t¢ provide'consolidated-open space and
agricultural lands; andg0,recognize the desirability of carrying on
compatible agricultural opésations andhome developments in areas
near the fringes of urban develepment/while avoiding unreasonable
restrictions on farming or ranchiig@perations. Uses that support
rural character of the broader area shall be allowed including

38

agricultural production, small-scale renewable energy production,
home-based businesses, artist studios, bed and breakfasts, agro-
tourism, equestrian and boarding facilities;ahd farmers markets.

Commercial Neighborhood. The pigposé of this district is to
allow for low-rise, low-intensitjaconvenience retail, dining, galleries
and personal services, as well as office uses that are intended to

serve the needs of residents. Buildingheight and maximum building
size should be scaled to be compatible Witl adjacent neighboring
residential areagComimercial developmient should be buffered from
residential areas. Generally, the desired location of these commercial
areas is at the petiphery focal point, or along a major access road. In
San Mafcos the two'designated Commercial Neighborhood areas are
in proXimity t6 NM 14.

Public Instititiofia]. The purpose of the Public Institutional
category is to acommodate governmental, education and non-profit
or institutional uses, including public or community parks, recreation
facilities and public, non-profit, and institutional residential uses, but
excluding any such uses of an extensive heavy industrial character.
Development in this area should be multi-use and designed with
community input in order to meet community goals and objectives.

Federal and State public lands. The SMD planning area includes
areas which are under the ownership and jurisdiction of the State and
Federal government. These areas are not subject to local government

zoning.
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Section 3

Proposed San Marcos
Overlay Zones

Through the community planning process,
two overlay zones have been proposed to
better align with the existing and proposed
uses within the district with the vision for
the District. These areas are indicated in
general terms on the San Marcos District
Future Land Use Map. Establishment of these
overlays may require an amendment to the
County Zoning Map for the implementation
of the San Marcos District Plan.

Arts and Agriculture Overlay. The intent
of the Arts and Agriculture Overlay is to
support the vision of the San Marcos District
with goals and policies in the Agriculture and
Ranching Element of the SGMP, the County’s
Code of the West and the County Agriculture
and Ranching Implementation Plan. The
Arts and Agriculture Overlay accommodates
the development of the agricultural use and
artistic businesses that would not cause

a detriment to any abutting and nearby
residential lands. This overlay is appropriate
for areas where artist studios, agriculture,
and/or ranching may logi€allylocate because
of established land ugé¢ patterns and/er

areas conducive tothese uses. The Arts and
Agriculture Overlay allows,a mixture of
artistic and agricultural landhuses afid also
establishes appropriate scale and intensity

for these uses. The Arts and Agricultural

40

Overlay is appropriate for use throughout
the San Marcos Community District. The
Arts and Agriculture Overlay District should
accomodate both small-scale commercial
and home-based businesses.

Rural Commercial Overlay. The Rural
Commercial is intended to support the
vision and needs of the community and@
retain the predominantly rural chardcter of
the District. Commercial uses that areismall
in scale are appropriate (i.e. cofiipatible with
existing land use patterns, ¢Xistingresidential
areas, land ownership charagcteristic§; and
geographic features near the property) within
this overlay zonedf) order to support/the
community vision of future economic and
ecological sustainability te, promte self-
sufficiency for the community. Small-scale
commercial development should support
lo@al émployment and pFovide local services
that would not disrupt the quiet and rural
natute of the,District. The Rural Commercial
Qverlay is idenfified in general terms on the
San Mareos Future Land Use Map. The Rural
Commergial Overlay is located along NM 14
within the District both east and west of the
highway. This area is envisioned to continue
as mixed-use area supporting neighborhood-
scale convenience retail, home businesses,
and commercial uses, community facilities
and agricultural/equestrian facilities.
Commercial services are intended to be
low-intensity and primarily serving a local
audience. The area is envisioned to support
an arts corridor compatible with existing

land use patterns, existing residential
areas, land gWwnership characteristics, and
geographic features mear the property. The
Rural CommiercialLOverlay District should
acgomodate both small-scale commercial
and home-based businesses.
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San Marcos Proposed Overlay Zones
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Implementation Strategy

From the Goals, Strategies and Actions developed by the San Marcos Planning Committee, the following items have been identified and
organized Goal to guide implementation of the Plan.

Goals, Strategies and Actions:

Goal 1: Protect natural resources of the area such as significant lands, sceni¢pistas,
environmentally sensitive areas, dark skies, clean air and water.

Strategy 1.1: Conserve and protect water and natural resources to ensure enough watémfor residents, while providing a safe and
healthy watershed and reservoirs

Action 1.1.1: Encourage innovative water saving techniques and technologies to,reduce potable water use
Action 1.1.2: Create flexible ways of water harvesting on medium-sized new buildings and new additions and accessory
structures, with educational information on how to mainfaifisand besfiuse rainwater for personal and commercial

purposes

Strategy 1.2: Encourage use of renewable energyand sustainable landsiise patterns to conserve natural resources, which enable a
rural lifestyle, while also setting an example for education, sustainability and resource management

Strategy 1.3: Inspire rural character and lifestyle of the region by enhancing scenic views (including the Turquoise Trail Scenic
Byway), maintaining the archaeological assets of th&area, creating trails that coexist well with the landscape and archaeological

assets, setting an example for educationd sustainability @nd resource management, including a balanced wildfire ecosystem.

Action 1.3.1: Protect the integrity of parks, trails, and significant historical/archaeological sites in the area by
maintaining a reasonable'buffer between significant lands and new development.

Action 1.3:2: Reasonable design standards should be established to require commercial developments to be compatible
with sdrrounding areas

Action 1.3.3: Premotedutreach and education to support environmental protection and conservation
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Action 1.3.6: Create standards for sensitive siting, design and screening of new developm
visual and physical impacts to the land where other more appropriate building sites exist

Action 1.3.8: Limit development on steep slopes, visible ridges and peaks

Action 1.3.9: Limit development near prominent natural features such a rock and land forms,

vegetative patterns, river crossings and other la

Action 1.3.10: Preserve distinctive natural resources

Action 1.3.11: Protect night sky views through preyéntion of light poll

Strategy 1.4: Continue and expand rainwater harvesting in t, along with education about rainwater uses and cistern

maintenance

Strategy: 1.5: Encourage use of native vege thwestern plants and drought tolerant natural landscaping materials in
the landscaping of public and private development;including roadway and right-of-way landscaping

Goal 2: Support the traditiona
equestrian purposes.

eo San Marcos area for agricultural, ranching and

Strategy 2.1: Support a hea estria munity, enabling a rural lifestyle and stewardship of the land and animals

Action2.1.1: pport, promote and revitalize agriculture and sustainably-scaled ranching as a critical

Action 2.1.2: € ¢t a hiking/biking/equestrian trail network study to evaluate vaibility of an arroyo trail system.
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Strategy 2.2: Promote continued use of land for agricultural purposes and agricultural lifestyle, creating cultural and
economic connections to support sustainably practiced agriculture (water, manure, proper care of animals)

Action 2.2.1: Support local food systems and food security

Strategy 2.3: Support stewardship of the environment through farming and ranching businesses'thatenable the continued rural
lifestyle and character of the District

Action 2.3.1: Direct economic development to the most desirable and efficientlocations and
environmental settings through flexible zoning and design standards

Action 2.3.2: Identify capital facility needs necessary to promote econemic develepment in the Commercial
Neighborhood, Rural Commercial and Arts Overlay Zone in support of targeted small-commercial industries and include

these projects in the CIP as they are identified and funding is progured.

Action 2.3.3: Rural and agriculture dependent commergial and industrial uses should be supported at
appropriate locations in rural and agricultural areas.

Goal 3: Develop and provide adequate public facilities and infrastructure to support residents and a

diverse, sustainable local economy

Strategy 3.1: Promote water conservation and protectiomfor natural resources to share the available water between residents,
businesses and the animals and plants that inhabit the Distriet

Strategy 3.2: Support the development ofinfrastructuréimprovements to internet and communications technologies for residents and
businesses in the District

Action 3.2.1: Advocate foradequatepiiblic facilities, services and housing to support compatible economic development
Action 3.242: Support ingentives to6 encourage local businesses to retrofit buildings to achieve code compliance
Action 3.2.3:'Support the/development of critical economic infrastructure systems to support economic development

Action 3.2.4: Supportadequate broadband communications
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Strategy 3.3: Enhance traffic control in support of public health and safety, residential and non-residential development while
balancing the cost of maintaining roadways

Strategy 3.4: Encourage use of renewable energy, especially on all public buildings, to protect and preser
while also setting an example for education, sustainability and resource management

Action 3.5.2: support appropriately-scaled, mixed-use development that bala
land uses

opportunities

Goal 4: Protect and preserve the District’s sig
and scenic resources.

Strategy 4.1: Create more identifiable San Marc

Action 4.1.1: Work with NM DOT to ignage and interpretive wayside exhibits
Action 4.1.2: Work with Santa Fe County nstruct or repurpose a building to become a community center

Action 4.1.3: Establish or expand inf, tion/on a San Marcos website or social media page

Action 4.2.4: Create and ibute od Neighbor” brochure/guide with information about this 2019 San Marcos District Plan and
other pertinep i istribute to realtors and new residents

45



Section 3

Action 4.2.2: Create development standards for the siting and installation of renewable energy production facilities

Action 4.2.3: Support the Galisteo Protection Act through coordination with the Galisteo Basin
Act (GBASPA)

Strategy 4.3: Create a thriving arts and agricultural economy that respects rural, quiet and priv racter of the District with dark skies
and clean air

Strategy 4.4 Encourage use of renewable energy and promote water conservation to conserve natural resour€es, as well as maintain a

healthy natural environment

Goal 5: Land use development should comply with thegminc of sustainable development
establish in the San Marcos District Plan

Strategy 5.1 Support the rural lifestyle that residents of San Margos area have cho ause of its low density, quiet and private
nature

Strategy 5.2 Support amenities for growth of small-scale and busﬂesses to allow residents the opportunity to provide for

themselves and share their professional expertise

opment to be compatible with the scale of surrounding uses

etbac ards
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